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Day 1

0900hrs - 	MC (Inspector, Constantino Magno)

· Course Opening (PNTL CG or 2nd CG) 15 minutes
· Invitation for a priest to give opening prayer

0915hrs - 	Introductions (Assistant Superintendent, Ismael BABO) 5 minutes

· Conference Co-Ordinator – Assistant Superintendent, Ismael BABO 
· Per Diems – TLPDP F/A David CARTER


0920hrs - 	Agenda Presentation (Assistant Superintendent, Ismael BABO) 20 minutes

· Agenda presentation

        0940hrs - Break for morning tea 20 minutes

1000hrs - 	(PG or Deputy PG) 30 minutes plus 30 minutes question time

1100hrs – 	Judge (Dr. Duarte TILMAN) 30 minutes plus 30 minutes question time

· Common issues relating to evidence and how to improve your brief
	
	           1200hrs - Break for lunch 1 hour


1300hrs – 	Prosecutors (Dr. Angelina SALDANHA, Dr. Afonso LOPES, Dr. Mateus NESII, Dr. Ambrosio FREITAS) 30 minutes for each presentation  

· Common areas requiring improvement and what needs addressing
· Mobile court system

1500hrs - Break for afternoon tea 20 minutes

1320hrs - 	Prosecutors (Dr. Angelina SALDANHA, Dr. Afonso LOPES, Dr. Mateus NESII, Dr. Ambrosio FREITAS) 60 minutes for question and answer session

1620hrs - 	Administration (David Carter) 10 minutes 
· Timing for next day
· Per Diems 

End of the day 1630hrs 


Day 2

0900hrs – Investigations (Assistant Inspector, Mariano SOARES) 30 minutes plus 30 minutes questions time

· IMS- Módulu Mandadu /módulu istória kriminál 
· Implementasaun Pre Delegasaun iha investigasaun /impaktu 

1000hrs - Break for morning tea 30 minutes

1020hrs – 	(Assistant Superintendent, Ismael BABO supported by F/A Shane SCOTT) 30 minutes plus 30 minutes question time

· Stability in the working environment
· Right staff members for the position
· Investigations Statistics

1120hrs - 	Investigation on drugs (Chief Inspector Eduardo Freitas) 20 for presentation and 20 minutes for question and answer 


1200hrs - Break for lunch 1 hour

1230hrs - 	Investigations’ representatives from 4 judicial jurisdictions 30 minutes for each presentation in Power Point

· Baucau Judicial Jurisdiction, 30 minutes 
· Covalima Judicial Jurisdiction, 30 minutes 
· Dili Judicial Jurisdiction, 30 minutes 
· Oecusse Judicial Jurisdiction, 30 minutes 


1500hrs - Break for afternoon tea 30 minutes


1520hrs - 	PDHJ (Dr. Silveiro Pinto BAPTISTA) 20 minutes

· Application of Human rights in the investigation process

1540hrs –	PCIC (Superintendent Chefe, Hermenegildo Goncalves Da CRUZ) 15 minutes plus 15 minutes question time
· Implementation of PCIC and how it will effect PNTL Investigations
· Timeline of operating capacity of PCIC  
1620hrs - 	Administration (David Carter) 10 minutes 
· Timing for next day
· Per Diems 

End of the day 1630hrs 

Day 3



0900hrs – 		NID (Superintendent, Ludgerio P.M. LAY) 30 minutes plus 30 minutes question time

· Pre Delegation

1000hrs - Break for morning tea 30 minutes

1020hrs –	PSDO (Superintendent Chefe, Carlos Almeida Sousa JERONIMO) 15 minutes


1035hrs – 	IMS (Agente Chefe, Gilberto PAULO) 30 minutes with 30 minutes 

· Report on district visits/Observations of standards between districts

1135hrs - 	Domestic Violence (Chief Sergeant, Elfih Goncalves) 30 minutes
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1205hrs - Break for lunch 1 hour


1315hrs – 	Open discussion on investigation among participants led by Chief Inspector Maria Fatima Martins, 60 minutes  

1405hrs - 	PG or Deputy PG closing address 15 minutes


1420hrs – 	CG (PNTL CG or 2nd CG) closing comments


1435hrs - Break for afternoon tea 30 minutes


1455hrs - 	Administration (David Carter) 10 minutes 
· Timing for next day
· Per Diems 

End of the day 15050hrs 
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